USC Libraries & DEPENDENT 


Young Film Makers Partnership 


Prepared by: Julian Della Puppa, Canelle Irmas, and Daniela Zepeda 


S SMART Goals 









e Secure funding through fundraising, a 
Ff , institutional budgeting, and grants Th r . — i 
Py celui (a Se iit USC Cinematic Arts fay Film Independent 
' lectures, networking events, and ‘ 
af screenings ' ¢ To develop and articulate the creative, ¢ Our mission is to champion creative 
‘Wen Securelect: Arai ve scholarly, and entrepreneurial principles independence in visual storytelling and 
ure rers and workshop LP and practices of film, television, and ; support a community of artists who 
leaders ' interactive media, and in doing so inspire embody diversity, innovation and 
¢ Support the creation of student f and prepare the women and men who will uniqueness of vision. 
y films for a full film festival become leaders in the field. 
¢ Assess the success of the partnership 
J A through measurable objectives . _—_ 
: I” \s . 


y 





— 
—— 

— 
a 


a 
A 














Community 
Creativty 
Diversity 
Innovation 
Preservation 


Independence 


7,584 


12,000 
15,168 
16,428 
@ Workshops Networking Events Screenings 
Film Festival 


Yearly Budget 


Our yearly budget has been 
estimated to roughly $51,180. 

It has been broken down into 4 
sections: workshops, networking 
events, screenings, and film festival 
costs which include venues, needed 
equipment, food and drinks, any 
additional staff, and guest speaker 
costs. 


Throughout the year we plan on 
having 10 workshops, 3 networking 
events, 2 screenings, and 1 film 
festival. Both partners also have 
connections with other organizations 
which have become very useful and 
beneficial in reducing costs for our 
partnership to accomplish our 
mission and goals. 





We found 3 potential outside funders that are a great fit to support our partnership. 
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We chose those potential funders based on the mission statements, 
financial parameters, and eligibility requirements and came to the 
conclusion that we had similar objectives and they were the best fit. 





Prep 


prepare for various responsibilities over 
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hold the events agreed upon by the 
partnership: workshops, networking 
events, and the end-of-year festival 
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In order to ascertain the success of the partnership, it 


¢ Policy: Instructors will need to be properly uy : 
is important we continuously measure outcomes. 


vetted and programing must supplement 
instruction 


¢ Pandemic: Can't reopen properly, or resurgence 


f the virus. 
ea This will occur throughout both years, culminating in 


a final assessment of the partnership, following which 
we will determine if the partnership has been a 
success or if it needs major reworking. 


¢ Technical: Ensuring space for programming 
and proper event planning 


¢ Finical Risk: Losing funding due to not being 
selected or only securing less funding. 


D will include: 


Satisfaction surveys 
for the events 






The other challenges involved are policy and 
technical. Policy-wise Film Independent will need to 
have its instructors vetted to ensure they are at the 
USC level of quality for the students and that the 
programming is supplementary to what is being 
taught at the film school. 


The risks that are associated with the partnership are 
again the pandemic and its effects but also the financial 
risks. Mainly those that involve securing the funding for 


the partnership through the use of foundations. for theuanoucevent 
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Since there is a process of proving that convincing the 

foundation to support the partnership the organizations 
will need to be ready to tailor their programming around 
what kind of funding can actually be secured. 


The technical risk lies in the ability of USC to be able 
to provide the correct kind of facilities to allow for 
workshops and the screenings to happen. 





Festival Film entries 


Observation of results 
following the festival 


Community Assessment 


The partnership proposed is for the USC Cinematic Arts Library and Film Independent to 
work together to create programing, workshops, events, and film festival for film students at 
USC. It is known as the “Young Filmmakers Partnership”. This partnership is looking to target 
student filmmakers at USC. Generally, these would be students attending the film school as 
undergraduates or graduate students. The demographics that make up the USC community are 
19,500 or 42% undergraduates and 26,500 or 58% graduate students. Out of this group, we are 
looking more specifically at the 12% in the visual arts category. This partnership will also target 
and benefit the staff and faculty for both organizations. During the workshops, screenings, and 
networking events, students, staff and faculty members will have the opportunity to convene and 
network amongst each other. It will be a great opportunity for relationships to develop. 

The current situation at USC is the ongoing COVID-19 pandemic. The pandemic has 
changed the outlook for how colleges and universities will function. USC is using a phased 
system on how they plan on functioning during the pandemic. The phase that it is in at this time 
is phase 2 where most people are still distance learning and working from home with restrictions 
on how a student can attend class or be in public areas. Due to this distance learning, there is a 
difficulty in how students can learn and increase their career opportunities because COVID-19 
has either removed internships or caused mitigating factors which may not allow them to 
perform to the best of their abilities. In terms of the film industry, COVID-19 has caused film 
festivals to be canceled and disrupted the awards process. Even the general production of films 
has suffered because the pandemic has closed studios or restricted the filming process (Pond, 
Pruitt 2020). For Film Independent, film festivals have been canceled and screenings have 


moved to the virtual space. Film Independent also provides programming and classes for young 


filmmakers, and these have also been canceled; they are no longer accepting applications (Film 
Independent, 2020b). It is clear that in the current moment the situation for both USC and Film 
Independent is not ideal for the operations, business, and those who benefit from them. The 
chances for improving the lives of young filmmakers is suffering. Therefore, the partnership is 
set up as a way to solve this issue. 

Preferably, both the young filmmakers and Film Independent would be in an environment 
where they could thrive. The hope with this partnership is that after USC has entered phase 3 or 
4 of reopening that the USC Cinematic Library will be able to provide assistance to the film 
students and be able to support them in achieving their career goals. Due to the reopening the 
library will be able to better support its mission of helping students. Film Independent would 
benefit from the situation because many of its programs and festivals have been either removed 
or reduced to an online capacity. The partnership would hit both missions and objectives for Film 
Independent. This would allow Film Independent to rebuild the programming that was lost, 
especially that of the young filmmaker’s festivals. It also provides jobs to those who have been 
out of work because the partnership would be including workshops that need to be taught. 

Comparing the future scenario and current scenario the most important point to note is 
that the focus needs to be on the students and their ability to achieve and gain experience. The 
library and Film Independent share the common goal of wanting to uplift and support the 
cinematic arts and the best way of doing so is through ensuring that young filmmakers have the 
tools necessary to gain success in the industry. Also what is important to consider is the effect of 
COVID-19 on the partnership, both situations will be in a COVID-19 world and the library and 
Film Independent need to have a plan of action together on how they handle putting together 


workshops and events. 


Strengths 

The strength of the USC Cinematic Arts library is its ability to have USC resources 
available to be able to host events, and workshops. It also has the ability to use the library as a 
way of promoting the programing amongst the student body and it is able to provide additional 
support resources to the partnership if instructors or guest speakers require it. Film Independent’s 
strength lies in their connections to the movie industry and in their infrastructure. They have 
already created programming prior to COVID-19 that involves teaching students, since they have 
this already, as well as experience in putting on film festivals they have the tools necessary to 
complete the tasks of the partnership. 
Needs 

Both USC Cinematic Library and Film independent are lacking in their ability to fully 
achieve their goals. The pandemic has hindered their ability to complete them to the fullest 
extent and as a result this is a need that should be fulfilled. The partnership is a way of being able 
to stick to their missions and visions while also expanding further on their overall goals. 
Risk and Challenges Assessment 

The partnership between the USC Cinematic Arts Library and Film Independent needs to 
be aware of a few challenges that will face them in the road ahead. The most primary risk to the 
entire partnership is the ongoing COVID-19 pandemic. The uncertainty that the pandemic has 
created could linger on for many years and it is possible that outbreaks of the virus could occur 
even after USC and the city of Los Angeles have opened up. While a vaccine could mitigate the 
problem of the virus, a lockdown could still cause problems for the partnership. Therefore a plan 


will need to be created if there is a resurgence of the virus. It is possible to avoid the total 


removal of the program by ensuring that the program is prepared to move into an online 
environment and that resources have been set aside to allow for a virtual continuation of the 
program. This would also mean that planning will need to be done to ensure that events like 
screenings or guest speaker events would also be ready to move online. 

After considering the risk of COVID-19 another possible challenge for the program is 
overall funding and monetary resources. It is understood that the partnership will be relying on 
Film Independent to provide the workshops, the guest speakers, and anything film industry- 
related. While the library would be used mainly as a facility that would be able to provide space 
for the workshops and events and use its connection to the school to support students and get 
student engagement. However to be able to ensure that the events can happen the library will be 
relying on outside funding from various trusts and foundations. These will need to be secured 
first as well as receiving money from various trusts and foundations. The challenge of relying on 
this kind funding is that it is highly possible that the chance to receive the funding may not 
happen if the library and Film Independent are not able to successfully reach an agreement with 
the foundation. Therefore it would be important that Film Independent and the USC Cinematic 
arts library consider the funding options immediately and prepare to tailor which programs or 
events will happen based on the money that is awarded. 

There are also policy challenges that need to be addressed. Film Independent’s “Master 
Class” series for young people was a partnership that allowed Film Independent to mentor and 
teach young filmmakers prior to the pandemic. The USC partnership is a more robust version of 
that partnership, that is meant to act as a supplementary tool for students that are attending the 
USC film school. To ensure that the partnership is not interfering with the film school the 


programming provided by the partnership will need to be in communication with the film school 


so as to have programming that directly correlates with what is being taught in the film school. 
The partnership should not compete with the film school in terms of what is offered. The 
partnership will also need to be aware of the rights of the students that participate and ensure that 
what they create is owned by them. There will also need to be a vetting process for the workshop 
instructors and ensure that they meet the USC standards for conducting instruction. This portion 
could take some time and therefore it would be imperative to reach out to the film school for a 
collaborative effort on this front. After funding is secured this is one of the next steps that should 
be taken. 

Finally, the technical challenges to the partnership will include the space available for 
various programming and how communication will be handled. For the partnership to be 
effective space will need to be allocated to allow for the various events. The library can 
designate certain meeting rooms to allow for the workshops. For events such as guest speakers or 
screenings, the library can most likely use one of the many auditoriums on campus. For that to 
happen the library will need to follow the processes necessary to allow for the events to happen 
as well as having Film Independent comply with any regulations or restrictions required by USC. 
Both the library and Film Independent will need to consider how to work within that framework 
so as to have the screenings go on without issue. The library and Film Independent will also need 
to consider event planning as well, and if there is no person available from either organization to 
fill this role, then a third party will need to be contacted. Hosting and creating the screening 
event will need depth planning and not having a designated team with a seasoned planner could 
lead to an ineffective and unsatisfactory event. 


Potential Outside Funding Opportunities 


The primary mission of USC’s Cinematic Arts Library is to support the school’s 
curriculum, foster study, and research and it has also committed itself to be a multimedia archive 
of materials that are of high interest to audiences all over the world (USC, 2020). Such materials 
include the Warner Bros. Archive, the Hugh M. Hefner Image Archive, and other rarely seen 
photographs and artifacts. While being a high-valued archive is an important mission of the 
library, its most important objective is supporting the students and faculty of USC’s School of 
Cinematic Arts, whose mission is training students to be media creators and media scholars. Now 
as for the Film Independent, their mission is “to champion creative independence in visual 
storytelling and support a community of artists who embody diversity, innovation, and 
uniqueness of vision” (Film Independent, 2020a). They hold different types of film festivals, 
offer year-round networking opportunities, and provide unique cinematic experiences that 
involve prominent members in the film industry. With our partnership’s missions in mind, we 
found additional funding opportunities whose missions and objectives are similar to ours and 
who we think will provide valuable contributions. 

The first potential outside funder would be the Anheuser-Busch Foundation. They 
support higher education programs and non-profit organizations help build future leaders who 
reflect their communities. Not only do they support individual scholars, but they also support 
programs that involve mentoring and career services. Over the last 5 years, they have donated 
over $19 million to such programs (Anheuser-Busch, 2020). At first glance, the name Anheuser- 
Busch is associated with a beer company. But as their homepage states, they’re “more than just a 
beer company.” Their philanthropic endeavors seek to build stronger communities. 

Another potential outsider funder would be The Hollywood Foreign Press Association’s 


Charitable Trust (HFPA Trust, 2020). They might sound familiar as they are the ones that 


conduct the Golden Globe Awards every January. They are clearly a very prominent 
organization in the entertainment industry. What’s even better is that they have the HFPA Trust 
that supports educational and cultural non-profit organizations whose main focus is the 
entertainment industry (HFPA, 2020). They are dedicated to preserving and advancing the 
culture and art of motion pictures. The HFPA mission and grant parameters perfectly line up 
with the goal and objectives of our partnership. 

The Will and Jada Smith Foundation also provide financial support to programs or 
initiatives that revolve around the arts and education. More specifically, they often seek to 
support powerful brands and organizations that can empower young voices that not only helps 
them tell their stories but to better equip them for the profession (WJSFF, 2020). This 
foundation’s goal falls in line with our partnership's goal in that the library is seeking to provide 
the best available resources for their students and faculty to be heard and best prepare them for 
their careers. 

To not stretch our partnership’s financial resources thin, we found the above potential 
outside funders that can best help us successfully accomplish our goals and objectives. We chose 
those potential funders based on the mission statements, financial parameters, and eligibility 
requirements and came to the conclusion that we had similar objectives and they were the best 
fit. 

BrandFit Matrix 

The following BrandFit Matrix is designed to assess the fitness of this partnership. 
Included are keywords from each institution’s mission statements. The high rate of overlap 
shows that a partnership between the two is well-fit, as the goals of both overlap heavily. This 


partnership should help each institution achieve their goals by pooling resources towards the 


same aims. We have also provided an additional BrandFit Matrix that was designed to assess the 


potential outside funding opportunities based on the mission statements of each organization. 


Partnership BrandFit Matrix: 


Potential Outside Funding BrandFit Matrix: 
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SMART Goals 

e By next school year, the USC Cinematic Arts Library and Film Independent will have 
secured the necessary funding (outlined in the budget) through fundraising, institutional 
budgeting, and grants. 

e By the same time, USC Cinematic Arts Library will have scheduled the workshops, 
lectures, networking events, and screenings and secured locations by booking rooms 
around USC, primarily in the library itself for that school year. 

e By the same time, Film Independent will also, while communicating with the USC 


Cinematic Arts Library and the USC film school, have secured lecturers and workshop 


leaders for those events planned above using their extensive network of contacts within 
the Los Angeles film industry. 
e By the closing of submissions to the student film festival at the end of the school year, 
USC Cinematic Arts Library with the support of Film Independent will have supported 
the creation of a number of student films, depending on the film categories determined in 
collaboration between the two institutions, through direct help and indirect workshops 
and events to create a full film festival. 
e By the end of the year, USC Cinematic Arts Library will have assessed the success of the 
partnership by measurable objectives such as student satisfaction, industry connections, 
attendance, and completed films, outlined in more detail in the “Measuring Outcomes” 
section. 
Two-Year Plan 

The process of the practical formation of this partnership will begin at the beginning of 
the summer, before the school year we intend to roll out the programs and film festival. Prep will 
begin with the delegation of responsibilities for each organization detailed in the MOU, 
following which each organization will begin prep for their various assignments. This will 
include securing funding, scheduling events, booking rooms, booking lecturers, securing 
necessary materials, etc. Communication between the partners will be constant, including 
monthly progress meetings to ascertain if we are on schedule for the start of the school year. 
During our first school year of the partnership, there will be 10 workshops, 3 networking events, 
2 screening events, and an end-of-year film festival. These will have been scheduled and 
prepared for during the summer prep period. Throughout the execution of these events, both 


partners will be expected to promote the events to their various audiences. There will also be 


assessment measures detailed in the “measuring outcomes” section carried out by the USC 
Cinematic Library. This will culminate in the film festival which will be a joint organized event 
with the most promotion. 

After the film festival, there are more assessment measures to be carried out, detailed in 
“measuring outcomes.” These assessments will be collected and analyzed by the institutions that 
distributed them, and the information will be shared between the partners. Within the first 
summer month, the assessments should be complete and there will be a meeting between 
representatives of each partner to determine if the partnership and the events should be altered at 
all. Once this is complete, the partners will create another MOU if necessary and begin prep for 
their respective responsibilities once again. 

Year two will include much of the same prep, execution, and assessment with any 
changes agreed upon during the assessment meeting. After the end-of-year film festival, both 
institutions will again collect and share their assessments. At this point, there will be another 
meeting between the partners to reassess the partnership entirely and determine if the partnership 
should continue and what should be changed. 

Measuring Outcomes 

In order to ascertain the success of the partnership, it is important we continuously 
measure outcomes. This will occur throughout both years, culminating in a final assessment of 
the partnership, following which we will determine if the partnership has been a success or if it 
needs major reworking. Measurement of outcomes will continue in this manner if we decide to 
continue with the partnership after two years, with reassessments periodically. The tools we will 
use to measure the success of this partnership will include surveys, attendance numbers, festival 


entries, and observation of results following the festival. 


The USC Cinematic Arts Library will be in charge of disseminating satisfaction surveys 
for the events including lectures, workshops, networking events, and screenings on USC campus. 
There will always be a representative from the USC Cinematic Arts Library to oversee these 
events. They will also be in charge of disseminating surveys. These will be distributed at the start 
of the event and a collection jar will be set up for participants to return them on their exit. These 
surveys will include multiple choice answers including Likert scale questions which will allow 
for statistical analysis. There will also be optional open ended questions to get more detailed 
feedback from participants. These surveys can be altered as we continuously assess the results, 
but it will also have some constants so that we can observe how the programs may be improving 
over time and in comparison to other programs in the partnership. Film Independent will be 
responsible for disseminating surveys to film festival participants post-festival, as they are the 
primary point of contact in this regard, however this information will be created and shared 
between both parties. High reports of satisfaction and improvement over time will be markers of 
success in the partnership. 

Another useful measurement of success will be the attendance numbers for the various 
events organized by the partnerships. This will also be measured by the USC Cinematic Arts 
Library by the representative overseeing the events. This staff person will have a clicker to count 
the total number in attendance. A marker of success will be if the events are consistently well 
attended. There will also be an optional sign in sheet. This will allow students to opt in to email 
lists notifying them of future events. When analyzing, the students’ information will be 
anonymized, but we can use it to determine if people attend multiple events. Consistent 
participants will be another marker of success. Film Independent will be in charge of recording 


the number of entries to the end of year film festival. High numbers of entries, particularly from 


those who indicate they have attended other programs by the partnership (according to the survey 
above) will indicate a successful partnership. 

A longer term measurement of success will be if the films participating in the film 
festival continue on to more success. The goal of the programs is to help participants build 
towards a career in theatre, so continued involvement in the film festival circuit and success in 
the industry outside of our programs will be an indicator of a successful partnership. This can be 
ascertained through questions on the post-festival surveys regarding if they have submitted or 
plan on submitting the film to any other festivals. A more long term survey would also be useful 
in ascertaining the success of the program. Film Independent can periodically send out surveys to 
past participants to ascertain whether their film went on to achieve any more accolades and if 


they are continuing to pursue a career in film and are achieving success in doing so. 
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Appendix A. 


Budget. 
A B 
Description Rates 
Workshops (10) 
Venue $150/hour 
Equipment $100 
Lecturers / GuestSpeakers $500/lecturer / guest speaker 
4-hour Total $1,200 
Networking Events (3) 
Venue $150/hour + $200 refundable deposit 
Equipment $100 


Food & Drinks $40/person 
Additonal Staffing Crew $144/hour 
4-hour Total $5,476 
Screenings (2) 
Venue $375/hour + $1,300 for deposit 
Equipment $100 
Food & Drinks $40/person 
Additonal Staffing Crew $171/hour 
4-hour Total $7,584 
Film Festival (1) 
Venue $375/hour + $1,300 for deposit 
Equipment $100 
Food & Drinks $40/person 
Additonal Staffing Crew $171/hour 
4-hour Total $7,584 
Total Yearly Costs 


*Costs based on USC Event Campus Services 


CG 
Yearly Costs 


$12,000 


$16,428 


$15,168 


$7,584 
$51,180 


Appendix B. 


Memorandum of Understanding 


Memorandum of Understanding 


The University of Southern California Cinematic Arts Library and the Film Independent have 
come together to collaborate and form a strategic partnership that would benefit both parties 
involved. 


Whereas, the partners herein desire to enter into a Memorandum of Understanding setting forth 
the services to be provided by the collaboration. 


|) Description of Partner Agencies 


The primary mission of USC’s Cinematic Arts Library is to support the school’s curriculum, 
foster study, and research and it has also committed itself to be a multimedia archive of materials 
that are of high interest to audiences all over the world. While being a high-valued archive is an 
important mission of the library, its most important objective is supporting the students and 
faculty of USC’s School of Cinematic Arts, whose mission is training students to be media 
creators and media scholars. 


The Film Independent’s mission is to champion creative independence in visual storytelling and 
support a community of artists who embody diversity, innovation, and uniqueness of vision. 
They hold different types of film festivals, offer year-round networking opportunities, and 
provide unique cinematic experiences that involve prominent members in the film industry. 


Il) History of Relationship 


The USC Cinematic Arts Library and the Film Independent have no history of a relationship 
until now. Both the library and the Film Independent are prominent and influential members of 
their community with very similar missions, which is one of the reasons why both organizations 
decided to partner up. The collaborators will meet every Friday to update everyone on their 
status of assigned tasks, work that was completed, work that needs to be completed and any 
blockers preventing a task to be done. If additional meetings are required, parties will coordinate 
a time that works for all parties. Any new partners that will be added to the strategic partnership 
between the library and Film Independent will undergo an assessment by both parties and will be 
decided unanimously. In the case that a partner no longer wants to participate, an all-hands 
meeting will be held to discuss any consequences, if any, to leaving the partnership and how it 
overall impacts the recipients of the intended partnership. The library and Film Independent’s 
long-term goal is ensuring that young filmmakers have the tools necessary to gain success in the 
industry. The partners will accomplish this by supporting students year-round, providing 
workshops, screenings, guest lectures, networking events and a film festival to showcase all the 
hard work being produced. 


Ill) Development of Partnership 


Both USC Cinematic Library and Film independent are lacking in their ability to fully achieve 
their goals. The pandemic has hindered their ability to complete them to the fullest extent and as 
a result this is a need that should be fulfilled. The partnership is a way of being able to stick to 
their missions and visions while also expanding further on their overall goals. 


IV) Roles and responsibilities 


The USC Cinematic Library will be responsible for communicating with the USC Film School to 
1) attract students and faculty to services and events being provided, 


2) understand the best ways the school can be supported by the partnership 
The Library will also be responsible for communicating to any USC resources. 


The Film Independent will be responsible for communicating to their resources and connections 
that can prove useful to the partnership. 


Both organizations will work together to find and secure funding for the partnership. 


USC Cinematic library has USC resources available to be able to host events, workshops, and 
guest lectures. It also has the ability to use the library as a way of promoting the programing 
amongst the student body and it is able to provide additional support resources to the partnership 
if instructors or guest speakers require it. 


Film Independent’s resources lie in their connections to the movie industry and in their 
infrastructure. The Film Independent has experience in putting on film festivals so they will take 
the lead for this event. They also have connections to venues that would be useful for networking 
and screening events. 


The project team will consist of the following roles: Lead Directors, Financial Managers, 
Marketing Managers, Event Coordinators, and Partnership Liaisons. Each partner organization 
will have a representative in each role. This is for accountability and to make sure each partner’s 
interests are being accurately represented. Project staff will be determined based on available 
staff resources and appropriate skill sets. 


The partners will work together to provide the following services and events yearly: 
10 Workshops 

3 Networking Events 

2 Screening Events 


1 End-of-Year Film Festival 


V) Timeline and Evaluation 


Responsibilities under this Memorandum of Understanding would be anticipated to start 
01/11/2021 through 12/15/2022, provided the appropriate amount of funding is secured and 
available. 


Vl) Commitment to Partnership 


1) The collaboration service area is in Los Angeles, California. 

2) The partners agree to collaborate and provide support to the target population of USC’s Film 
School, particularly the students and faculty that the library supports. 

3) The tools we will use to measure the success of this partnership will include surveys, 
attendance numbers, festival entries, and observation of results following the festival. 

4) We, the undersigned have read and agree with this MOU. Further, we have reviewed the 
proposed project and approved it. 


Signatories 

By Sandra Garcia-Meyers Director, USC Cinematic Arts Library Date 11/15/2020 
By Mary Sweeny Director, Film Independent Date 11/15/2020 

cc: Agencies and Interested Parties 


University of Southern California Cinematic Arts Library 
ctlibarc @usc.edu 

Film Independent 

corprelations @ filmindependent.org 

University of Southern California School of Cinematic Arts 
studentaffairs @ cinema.usc.edu 

University of Southern California Library 








